CITY OF SPANISH FORT
CITY COUNCIL MEETING
AGENDA
Regular Meeting
February 5, 2024
Spanish Fort Community Center
6:00 p.m.

L. CALL TO ORDER

1I. ROLL CALL

I11. INVOCATION

IV. PLEDGE OF ALLEGIANCE

V. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETINGS

Work Session January 16, 2024
Regular Meeting January 16, 2024

VI. REPORTS OF COMMITTEES AND OFFICERS

VII. PUBLIC PARTICIPATION

VIII. ANNOUNCEMENTS

Congressman Jerry Carl has sent out a survey to Spanish Fort residents asking for feedback about
our postal service. Please check your email inbox and fill out the survey. If you did not receive a
survey, please send your comments to jerry.carl@mail.house.gov. It is important the Congressman
and his staff receive your feedback.

The City of Spanish Fort and the Spanish Fort Public Library will be closed on Tuesday, February
13, 2024, to celebrate the Mardi Gras holiday.

IX. OLD BUSINESS

X. NEW BUSINESS
Presentation of Employee Anniversary Plaque
Swearing in of Employees as Code Enforcement Officers

Promotion Ceremony for Fire Department Employees

Ordinance No. 655-2024------ An Ordinance Establishing Policies and Procedures for
Traftic Calming Measures on Public Rights-of-Way in
the City of Spanish Fort

Otrdinance No. 656-2024--—-- An Ordinance Extending the Rezoning of Certain
Property Described as Lot 6, Eastern Shore Centre,
Phase Four, Spanish Fort, Alabama, from B-3 to B-5

Resolution No. 1386-2024----A Resolution Authorizing the Mayor to Execute a
Lease Agreement between the City of Spanish Fort
and NAFECO

Resolution No. 1387-2024----A Resolution Authorizing the Mayor to Execute an
Agreement between the City of Spanish Fort and
Thompson Engineering, Inc.

Resolution No. 1388-2024----A Resolution Approving the Filing of an Application
for the Rebuild Alabama Annual Grant Program

Resolution No. 1389-2024----A Resolution Authorizing the Mayor to Enter into an
Agreement with Sunset Contracting, Inc., for Repairs
at Spanish Village Drive and Weatherford Court



Resolution No. 1390-2024----A Resolution Disposing of Surplus Property

Resolution No. 1391-2024----A Resolution Awarding a bid for the Integrity Park
Phase II Project

Request for 040 — Retail Beer (On or Off Premises) and 060 — On or Off Premises
(Retail Table Wine), Double D’s Burger, LLC doing
business as Double D’s Burger, 29001 Bass Pro Drive,
Suite 100, Spanish Fort, Alabama 366527

XI. ADJOURN TO NEXT MEETING
Work Session and Regular Meeting, February 19, 2024
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Spanish Fort City Council
Minutes, Regular Meeting, January 16, 2024

CALL TO ORDER

The City Council of the City of Spanish Fort, Alabama, met Tuesday, January 16, 2024, at 6:00 p.m.,
at the Spanish Fort Community Center, that being the scheduled date, time and place of such
meeting.

ROLL CALL

The following Councilmembers were present: Curt Smith, Carl Gustafson, Shane Perry, J. R.
Smith, Mary Brabner and Mayor McMillan.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation was led by City Attorney David Conner.

The Pledge of Allegiance was led by Cub Scout Pack and Boy Scout Troop No. 1774 under the
direction of the following leaders who were present:

Cubmaster Robert Cummings
Assistant Cubmaster Tim Dozier
Webelos Den Leader Jim Vandevender

Pack Committee Chairwoman Cori Vandevender
The scouts present were:

Alden Cummings
Connor Chason
Oliver Dozier
Parker Vandevender
Anthony Morrow
Gavin Radford
Grady Crowe
Garrett Rudd

Jay Vandevender
Bryson Williford

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

The minutes of the Meeting and Work Session of January 2, 2024, were distributed to each member,
and Mayor McMillan called for any corrections. No corrections being offered, Mayor McMillan
declared the minutes approved as written.

REPORTS OF COMMITTEES AND OFFICERS

Carl Gustafson reported that the Junior City Council conducted a successful food drive to benefit
Prodisee Pantry.

PUBLIC PARTICIPATION
There was none.

ANNOUNCEMENTS

Congressman Jerry Catl has sent out a survey to Spanish Fort residents asking for feedback about
our postal service. Please check your email inbox and fill out the survey. If you did not receive a
survey, please send your comments to jerry.carl@mail.house.gov. It is important the Congressman
and his staff receive your feedback.

Start the New Year with a clean sweep. The City of Spanish Fort is partnering with United Cerebral
Palsy of Mobile to host a free electronics recycling event on Saturday, January 20, 2024, at Spirit
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Park from 8:00 a.m. to 12:00 p.m. For a list of items accepted, please see the following website:

https://www.ucpmobile.org/electronics-recycling. No tube televisions or computer monitors

accepted. There also will be separate recycling available for the disposal of old Christmas lights.

OLD BUSINESS

There was none.

NEW BUSINESS

Presentation of Anniversary Plaques to City Employees

Mayor McMillan presented plaques to the following Spanish Fort Police Officers who each
celebrated fifteen years of employment with the City of Spanish Fort:

Sgt. George C. Godwin
Sgt. Steven L. Mooney
Corporal Jeffrey M. Josey

Ordinance No. 654-2024

Mayor McMillan presented Ordinance No. 654-2024, an ordinance establishing rules and
regulations for Spirit Park in the City of Spanish Fort, Alabama. David Conner explained the
proposed ordinance. Discussion followed.

A motion was made by Councilmember Brabner and seconded by Councilmember Gustafson to
adopt Ordinance No. 654-2024. Discussion followed. Mayor McMillan called for a polling of votes.
Voting “aye” were Councilmembers Curt Smith, Gustafson, Perry, J. R. Smith, Brabner and Mayor
McMillan. Voting “nay” were Councilmembers Gustafson and Brabner. Mayor McMillan declared
the Ordinance adopted.

Ordinance No. 655-2024

Mayor McMillan introduced Ordinance No. 655-2024, an ordinance establishing rules and
procedures for traffic calming measures on public right-of-way in the City of Spanish Fort,
Alabama. David Conner explained the proposed ordinance. Discussion followed.

Ordinance No. 656-2024

Mayor McMillan introduced Ordinance No. 656-2024, an ordinance extending the rezoning of
certain property described as Lot 6, Eastern Shore Commons, Phase Four, Spanish Fort, Alabama,
from B-3 to B-5. David Conner explained the proposed ordinance. Discussion followed.
ADJOURNMENT

There being no further business before the Council, the meeting adjourned at 6:16 p.m.

Approved this day of February, 2024.

Rebecca A. Gaines
City Clerk.


https://www.ucpmobile.org/electronics-recycling
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Spanish Fort City Council
Minutes, Work Session, Tuesday, January 16, 2024

The City Council of the City of Spanish Fort, Alabama, met Tuesday, January 16, 2024, at 4:03
p.m., at the Spanish Fort Community Center, that being the scheduled date, time and place of such
meeting.

The following Councilmembers were present: Curt Smith, Carl Gustafson, Shane Perry, J. R.
Smith, Mary Brabner and Mayor McMillan. A quorum being present, the work session proceeded.

The Council discussed general municipal business.

Mr. David Conner, City Attorney, made a recommendation that the City Council go into executive
session in accordance with the Alabama Open Meetings Act to discuss the general reputation and
character of certain individuals and, subject to the limitations set out therein, to discuss the job
performance of certain public employees; to discuss the legal ramifications of and legal options for
pending litigation, controversies not yet being litigated, but imminently likely to be litigated, or
imminently likely to be litigated if the governmental body pursues a proposed course of

action. Mr. Conner made an oral declaration that the exceptions under the Open Meetings Act are
applicable to the planned discussion. A motion was made by Councilmember J. R. Smith and
seconded by Councilmember Brabner to go into executive session at 5:04 p.m. to discuss the
aforementioned matters. Mayor McMillan called for the polling of votes. Voting “aye” were
Councilmembers Curt Smith, Gustafson, Perry, J. R. Smith, Brabner and Mayor McMillan. Voting
“nay” were none. Mayor McMillan announced that the executive session would last approximately
40 minutes and that the Work Session would resume upon the conclusion of the executive session.
At 5:49 p.m., City Clerk Rebecca Gaines announced the executive session would continue for
approximately 10 minutes.

The Council reconvened at 6:00 p.m.
The Council discussed general municipal business.

There being no further business before the Council, the work session adjourned at 6:00 p.m.

Approved this day of February, 2024.

Rebecca A. Gaines
City Clerk



ORDINANCE NO. 655-2024

AN ORDINANCE ESTABLISHING POLICIES AND PROCEDURES FOR THE
INSTALLATION OF TRAFFIC CALMING MEASURES ON PUBLIC RIGHTS-
OF-WAY IN THE CITY OF SPANISH FORT

WHEREAS, Alabama Code (1975) § 11-49-80 vests management and control of municipal
streets, alleys and public ways in the City Council; and

WHEREAS, in the exercise of its legislative powers, the City Council desires to set forth
policies and procedures in regards to implementing traffic calming measures for certain streets, alleys
and public ways.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF SPANISH FORT, ALABAMA, AS FOLLOWS:

SECTION 1 - Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

(1) Traffic calming device means any device installed in the roadway designed to limit vehicle
operating speeds and to encourage vehicles to seek alternative routes, including, but
not limited to, the following.

(2 Rumble strip means a series of small, raised pavement undulations, often seen on the
approaches to intersections on high-speed roadways. The rumble strip is a series of five
to seven raised pavement areas, each being approximately eight inches wide and one-
half inch high, spaced on approximately ten-inch gaps.

(3) Speed bump, also referred to as a speed breaker, means a raised pavement section typically
less than one foot wide and three to four inches in height, typically found in
commercial parking lots and driveways. The design of speed bumps generally makes
them inappropriate for use on the public right-of-way.

4) Speed hump means a raised pavement section typically 12 to 14 feet long and three inches
high. Speed humps typically have the cross section of a section of an arc of a circle and
extend from edge of asphalt paving to edge of asphalt paving on the roadway without
obstructing the gutter using a 12-inch taper to the gutter seam. Typical materials for
the construction of a spend hump are asphalt, concrete, rubber, and brick.

(5) Speed lump, also known as speed cushions, are a variation of speed humps. Instead of a
continuous hump, it is divided into several smaller sections which allows for
unobstructed passage of emergency vehicles, buses, trucks and other wide wheelbase
vehicles and allows for improved drainage. The gaps are spaced such that only one set
of standard vehicle tires will go through the gap while the other set of vehicle tires

must go over the hump.
1
(6) Speed table means devices similar to speed humps, except that the overall length of the

table is extended to approximately 22 feet, which allows for a ten- to 12-foot flat area
on top of the speed hump. This flat area is sometimes used as an area for pedestrian
crossing and is known as a raised crosswalk.

SECTION 2. Approval required prior to installation; traffic calming study and criteria.

No new traffic calming device shall be installed along a roadway in the City without the prior
approval of the City Council. Prior to the installation of a new traffic calming device upon any
roadway in the City, City staff and the City Council shall review the following criteria:

Q) Traffic volume.

(2 Speed criteria.



(3) Roadway classification criteria. Traffic calming devices will not be installed on roadways
which ate classified in the City's major street plan.

4) Roadway geometric criteria. Traffic calming devices will not be installed in the following

roadway geometric conditions:

a. A horizontal curve or a vertical curve where the visibility of the traffic
calming device is restricted, or on an approach to such curves;

b. On roadways at any location where the grade exceeds five percent,
including the approaches to each traffic calming device installation;

c. On roadways more than two lanes wide or less than 18 feet wide;
d. On roadways having a posted speed limit of greater than 30 miles per hour;
e. Where placement of traffic calming devices are impractical due to the

location of the public roadway intersections and/or driveways.

(5) Accident eriteria. Accident patterns should be considered to determine trends of
accidents which:

a. Might have been prevented if vehicle operating speeds were generally lower on
the subject roadway; or

b. Might have been more severe if traffic calming devices were in place.

There are no criteria for the minimum number of accidents which might have been prevented
if operating speeds were generally lower.

(6) Increase in traffic on other roadways as a result of the installation of traffic calnring devices.
(7) Emergency access and route criteria. Traffic calming devices shall not be permitted on

roadways which serve as a primary route for emergency vehicles.

(8) Public involvement criteria. Public requests for the installation of traffic calming devices
shall be submitted by petition to the City via the City Clerk. The preferable method of public
involvement for the installation of traffic calming devices is through an established
homeownert's association. In the absence of a homeownert's association or property owner’s
association, or if the geographic area encompassed by the homeowner's association exceeds or
does not cover the impact area of the proposed traffic calming device installation, the input of
those persons or entities owning property within a geographic area reasonably determined by the
City to be impacted by the proposed traffic calming device may be considered in the
public involvement process.

a. Persons seeking traffic calming devices shall appoint a single individual to act
as a point of contact between the City and the represented group, who shall endeavor
to meet with City staff prior to the submission of a petition to first attempt to resolve
the request and, if unsuccessful, to identify those persons or entities who should be
notified or whose signatures should be included in the petition to the City Council. No
petition shall be considered where the petitioners have not first attempted to resolve
the request by meeting with City staff. No petition will be considered within one yeag
of a previous petition covering the same geographic area.

b. The installation of traffic calming devices via petition must be approved by the
homeownet’s or property owner’s association, or in absence of an established association,
fifty-one percent of the owners of all parcels of property within the geographic impact
area as determined by the City. In any case, only one signature/vote on a petition pet
parcel of property in the affected area will be counted.

C. Types of traffic calming devices, locations thereof, and other similar
determinations, if any, shall be made in the sole discretion of the City.

d. Upon receipt of such petition, a copy of said petition will be submitted by the
City Clerk to a committee made up of two City Councilmembers appointed by the Council, the
Mayor, the Public Works Department Head, the Police Chief and the Fire Chief. The
Committee shall make a recommendation to the City Council to approve or disapprove



the request at a publicly held committee meeting. Any recommendation of approval or
denial by the Committee will state the general location where the traffic calming device
or devices should be installed. All other criteria as to types of devices and placement
thereof shall be in the discretion of the City engineer or other appropriate City personnel.
The recommendation shall be forwarded to the City Council for review and
consideration by the City Council.

SECTION 3. Limitations on placement.

The following shall be limitations upon the use or installation of certain traffic calming devices

in the City:

(1)  Speed bumps. Because of their design, speed bumps are generally considered
inappropriate for use on the public right-of-way.

(2)  Speed humps. Speed humps shall not be placed in the following locations:

a. On horizontal and vertical curves, or the approaches to such curves;
b. On a grade of five percent or greater, or the approach to such grades;
c. Adjacent to a driveway;

d. Within 250 feet of a traffic signal;

e. Within 50 feet of a public roadway intersection;

f. Over or near manholes;

g. Adjacent to fire hydrants; or

h. Immediately upstream of drainage inlets.

3) Rumble strips. Rumble strips are not recommended for use in traffic calming situations.
Any recommendation calling for their use should be accompanied by a compelling
reason.

4) Striping, signage and pavement markings. Any recommendation to install a traffic calming

device should include recommendations for appropriate striping, signage and other
pavement markings to delineate the traffic calming device.

SECTION 4. Approval by the City Council. Notwithstanding any provision in this
Otrdinance to the contrary, in accordance with applicable state law, the City Council shall have and
reserves the sole authority to approve or disapprove the installation of traffic calming devices on
municipal streets as defined in Alabama Code (1975) § 11-49-80 on any terms and conditions deemed
necessary, in its sole discretion. The City Council reserves the right to install or remove any traffic calming
devices, in its sole discretion, with or without a petition or approval of the property owners in the geographic
area.

SECTION 5. Severability Clause. If any part, section or subdivision of this Ordinance
shall be held unconstitutional invalid for any reason, such holding should not be construed to
invalidate or impair the remainder of this Ordinance, which shall continue in full force and effect
notwithstanding such holding. 3

SECTION 6. Repealer Clause. This Ordinance shall become effective upon its adoption
or as otherwise required by state law.

ADOPTED and APPROVED this day of , 2023.

Michael M. McMillan
Mayor

Rebecca A. Gaines
City Clerk



ORDINANCE NO. 656-2024

AN ORDINANCE AMENDING ORDINANCE NO. 51-96 OF THE CITY OF SPANISH
FORT EXTENDING THE REZONING OF CERTAIN PROPERTY DESCRIBED
AS LOT 6, EASTERN SHORE CENTRE - PHASE FOUR, SPANISH FORT, ALABAMA,
FROM B-3 TO B-5

WHEREAS, the owner of the property made the subject of this change in zoning classification
requested that the zoning classification on the property be changed from B-3 to B-5, which request was
adopted by the Spanish Fort City Council in Ordinance No. 629-2023 on February 6, 2023; and

WHEREAS, by letter dated December 18, 2023, RAM Spanish Fort Hospitality, Inc. submitted a
request for extension of the rezoning approval; and

WHEREAS, the City Council of the City of Spanish Fort, Alabama, finds good cause exists to
extend the time limit for of the rezoning approval for a period not to exceed an additional twelve months.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF SPANISH FORT, ALABAMA, AS FOLLOWS:

SECTION 1. Extension of Change in Zoning Classification.

In accordance with Section 11.11 of Ordinance No. 51-96, as amended, of the City of Spanish
Fort, Alabama, the rezoning of certain property described as Lot 6-D Eastern Shore Centre — Phase Four,
bearing tax parcel number 05-32-07-26-0-000-021.053 from B-3, General Business District, to B-5,
Hotel/Motel District, as adopted by the Spanish Fort City Council on February 6, 2023, is hereby for an
additional twelve months through February 6, 2025.

SECTION 2. Repealer Clause.

Any ordinance heretofore adopted by the City Council of the City of Spanish Fort, Alabama,
which is in conflict with this Ordinance is hereby repealed to the extent of such conflict. Except as
expressly amended herein, all terms and provisions contained in Ordinance No. 51-96, as amended, and
Otdinance No. 629-2023, shall remain in full force and effect.

SECTION 3. Severability Clause.

If any part, section or subdivision of this Ordinance shall be held unconstitutional or invalid for
any reason, such holding shall not be construed to invalidate or impair the remainder of this Ordinance,
which shall continue in full force and effect notwithstanding such holding.

SECTION 4. Effective Date.

This Ordinance shall become effective upon its adoption or as otherwise required by state law.

ADOPTED and APPROVED this day of » 2024,

Michael M. McMillan
Mayor
ATTEST:

Rebecca A. Gaines
City Clerk



EXHIBIT “1” TO ORDINANCE NO. 615-2022

LEGAL DESCRIPTION:

LOT 6-D, EASTERN SHORE CENTRE PHASE FOUR, ACCORDING TO THE PLAT THEREOF
RECORDED ON SLIDE NOS. 2225-B AND 2225-C IN THE OFFICE OF THE JUDGE OF
PROBATE, BALDWIN COUNTY, ALABAMA



RESOLUTION NO. 1386-2024

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A LEASE
AGREEMENT BETWEEN THE CITY OF SPANISH FORT, ALABAMA, AND
NAFECO

WHEREAS, the City Council desires to lease 38 sets of Lion V-Force Turnout gear;
and

WHEREAS, the City Council wishes to authorize the Mayor to enter into a Lease Agreement with
NAFECO in accordance with that certain NAFECO bid in accordance with NPPGov Cooperative
Contract No. PS20045.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF SPANISH FORT, ALABAMA, AS FOLLOWS:

SECTION 1. The City Council hereby authorizes the Mayor to execute and enter into a
Lease Agreement with NAVECO for 38 sets of firefighter turnout gear as shown on the quotation
attached as Exhibit 1 with an interest rate of 5.994% on the following payment terms:

Nk b e

Date

11/1/2024
11/1/2025
11/1/2026
11/1/2027
11/1/2028
11/1/2029
11/1/2030

Payment

$24,885.75
$24,885.75
$24,885.75
$24,885.75
$24,885.75
$24,885.75
$24,885.75

Interest
$6,426.31
$7,336.79
$6,284.82
$5,169.79
$3,987.92
$2,735.21
$1,407.41

Principal

$18,459.44
$17,548.96
$18,600.93
$19,715.96
$20,897.83
$22,150.54
$23,478.34

Grand Totals $174,200.25 $33,348.25 $140,852.00
A copy of the proposed Lease Agreement is attached hereto as Exhibit 2, subject to any changes
approved by the Mayor.

SECTION 2. If any part, section or subdivision of this Resolution shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this Resolution which shall continue in full force and effect notwithstanding
such holding.

SECTION 3. This Resolution shall be effective upon its adoption or as otherwise required
by State law.

ADOPTED and APPROVED this day of 5 2024.

Michael M. McMillan
Mayor

ATTEST:

Rebecca A. Gaines, CMC
City Clerk



NAFECO

(800) 628-6233

Mailing: P.O. Box 2928
Physical: 2601 Beltline Road
Decatur, AL 35602-2928

info@nafeco.com

Customer Number:
Customer Information:
Address:

Attention:
Phone:
Email:
Prepared By:

SPA025
SPANISH FORT FIRE RESCUE

ATTN: ROGER FEW
7580 SPANISH FORT BOULEVARD
PH: 251-626-8876

SPANISH FORT, AL 36527

ROGER FEW
1-251-410-6170
rfew@spanishfortfire.org
Phil Bryars

Quotation
Q1224011226497

Date: 2024-01-12
Expires: 2024-01-30
FOB: Origin

Qty tem#

Description

Each

Total

38 |ARMCVFMK318-
42X32

LION V-Force Coat, Armor AP Gold, K3 Stedair,Sz: 42X32R

The first 10 names get one set each. J.
Ford 44L, C. GLATZ 42R, J. RATTLIFF 44R,
J. POWELL 42L, J. RENO 42R, E. GLYNN 46R,
K. DAVIS 38R, Z. MAHOLOVICH 48R, R. KNIGHT
44R, W. RAIL 44R. ** The second 14 names
get 2 sets each. W. HOOMES 42R, J. MCCLUNG
441,, C. BOZEMAN 38L, D. HASIER 42R, A. LEE
52R, Z. FERRISS 46R, T. COOPER 40R, W.
TAYLOR 42S, R. COLLIER 44R, S. STEWART
44R, J. MCCLEISH 42R, J. BECK 42R, L.
REEVES 48R, S. SEWELL 42R Includes
"SPANISH FORT" ARCHED ON YOKE DETACHABLE
HANGING NAME TAG

$1,866.00

$70,908.00

38 |ARMPVFMK318-38

LION Belted V-Force Pant, Gold Armor AP, K3 Stedair, Sz:
38R

Suspenders included. ** The first 10 get 1
set. J. FORD 38XL, C. GLATZ 38L, J.
RATLIFF 42L, J. POWELL 40XL, J. RENO 40R,
E. GLYNN 44L, K. DAVIS 34R, Z. MAHOLOVICH
40XL, R. KNIGHT 38R, W. RAIL 38L. ** This
14 get 2 sets. W. HOOMES 38L, J. MCCLUNG
38XL, C. BOZEMAN 36XL, D. HASIER 38X32, A.
LEE 44R, Z. FERRISS 44R, T. COOPER 38XL,
W. TAYLOR 40X28, R. COLLIER 40R, S.
STEWART 40R, J. MCCLEISH 38L, J. BECK 38R,
L. REEVES 48R, L. SEWELL 40R

$1,248.00

$47,424.00

48 |STAYSAFE

StaySafe Program - 7 Year

StaySafe Program - 7 Year PRICE INCLUDES:
1 ADVANCED CLEANING PER YEAR PER 1 SET OF
GEAR (MUST BE PAID IN ADVANCE)

$990.00

$47,520.00

Subtotal

$165,852.00

Freight

TBD

Total

$165,852.00

tax & freight to be determined

Notes: *** NOTICE THIS QUOTE EXPIRES ON 1/30/2024. PRICE INCREASE EFFECTIVE 2/1/24. Pricing per NPP Co-Op

Contract# PS2045-1910



Thank you for your business!

NOTE: All accounts are subject to sales tax charges unless a valid state exempt
certificate is on file with NAFECO, or provided at the time of the order.

If you have any questions concerning this quote, please call our number listed above.

Visit Us On The Internet At: nafeco.com



Phone: 877.525.1776
COMMUNITY Fax: 888.777.7875

L EAS I N G Cell: 724.331.4982

215 S. Seth Child Road
Manhattan, KS 66502

www.clpusa.net

PARTNERS

January 16, 2024

Customer Name: City of Spanish Fort, AL

Equipment:  (38) Sets Lion Challenger V-Force Turnout Gear with StaySafe 7-year Program
Sales Representative: ~ NAFECO, Phil Bryars
Delivery:  to be determined

Community Leasing Partners, a Division of Community First National Bank, is pleased to present the following
financing options for your review and consideration.

Option 1
Total Cost:  $ 165,852.00 Payment Frequency:  Annual
Down Payment:  $ 25,000.00 First Payment: ~ November 2024
Amount Financed: $ 140,852.00
Term in Years: 7
Payment: $24,885.75
Interest Rate: 5.99%

« THERE ARE NO DOCUMENTATION OR CLOSING FEES ASSOCIATED WITH THIS PROPOSAL.

o Interest rates ate fixed for terms up to 10 years. For terms greater than 10 years, upon receipt of the 7th payment, at sole discretion of the Lessor, the
remaining payments can be adjusted based on an index determined at contract issuance and then will remain fixed for the remaining term.

¢ The quoted interest rate is valid until March 1, 2024. To lock in the interest rate, a credit submission would be required, and a credit approval attained by
Februaty 23, 2024. This financing is to be executed & funded by March 1, 2024 or Lessor reserves the right to adjust the interest rate. The proposal is
subject to credit review and approval and mutually acceptable documentation.

o This proposal has been prepared assuming the lessee is bank qualified and that the proposed lease qualifies for Federal Income Tax Exempt Status for the
Lessor under Section 103 of the IRS Code.

Thank you for allowing Community Leasing Partners the opportunity to provide this proposal. If you have any
questions regarding the options presented, need additional options, or would like to proceed with a financing,
please contact me at 1-877-525-1776.

Respectively,

Dave Fike
Director-Business Development
davefike@clpusa.net

A Division of Community First National Bank - Member FDIC




Sample Schedule

Compound Period: Annual
Nominal Annual Rate: 5.994%
Effective Annual Rate: 5.994%

AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

Date

Payment

Interest

Principal

N o b WN

11/1/2024
11/1/2025
11/1/2026
11/1/2027
11/1/2028
11/1/2029
11/1/2030

Grand Totals

$24,885.75
$24,885.75
$24,885.75
$24,885.75
$24,885.75
$24,885.75
$24,885.75

$6,426.31
$7,336.79
$6,284.82
$5,169.79
$3,987.92
$2,735.21
$1,407.41

$18,459.44
$17,548.96
$18,600.93
$19,715.96
$20,897.83
$22,150.54
$23,478.34

$174,200.25 $33,348.25 $140,852.00



RESOLUTION NO. 1387-2024

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN
AGREEMENT BETWEEN THE CITY OF SPANISH FORT AND THOMPSON
ENGINEERING, INC.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SPANISH
FORT, ALABAMA, AS FOLLOWS:

SECTION 1. The City Council hereby authorizes the Mayor to execute a proposal between
the City of Spanish Fort and Thompson Engineering, Inc., to provide professional services for the
development of a master plan for the proposed Honor Park project in the City of Spanish Fort, in
accordance with the proposal which is attached hereto as Exhibit 1, subject to any changes approved
by the Mayor.

SECTION 2. This Resolution shall become effective upon its adoption.

ADOPTED AND APPROVED this day of , 2024.

Michael M. McMillan
Mayor

ATTEST:

Rebecca A. Gaines
City Clerk
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ENGINEERING

January 17, 2024

Mayor Mike McMillan
City of Spanish Fort
7361 Spanish Fort Blvd.
Spanish Fort, AL 36527

Regarding: Proposal for Professional Design Services
Honor Park Master Plan Development

Dear Mayor McMillan:

Thank you for selecting Thompson Engineering, Inc. (Thompson), based upon our experience and
qualifications specifically fitting this project, to provide the City of Spanish Fort with the proposal outlined
herein for the planning and design related services for the approximately 100-acre parcel at Honor Park. Our
proposal was developed based on our experience in leading similar park master planning projects in the
region. It is Thompson’s understanding that the contractual Terms and Conditions will follow the same
arrangement as what is currently being utilized for the Spanish Fort Pickle Ball project.

Thompson is extremely excited about this wonderful opportunity to help expand and shape future
recreation opportunities to all citizens of our region. Thompson has an extensive history of park and public
use space design throughout Baldwin County. Our project team’s breadth of experience and service
offerings are comprehensive, broad-based, and fully encompass the requirements needed for this project.

We appreciate the opportunity to provide you with this proposal for this very important project. If you have
any additional questions or need any clarification, please feel free to reach out to me at
cgrant@thompsonengineering.com and/or 251-665-5460.

Respectfully,

Thompson Engineering, Inc.

R @MQ&W

Christopher Grant, PLA Robert Harvey, P.E. U
Principal Landscape Architect South Infrastructure Division Manager

7101 US Hwy 90, Suite 101, Daphne, AL 36526
thompsonengineering.com | 251.666.2443
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Proposal for Professional Design Services
Honor Park Master Plan Development

January 16, 2024

1.0 Project Understanding

It is our understanding that the City of Spanish Fort is requesting the planning and design related
services for a passive recreation nature park on the approximately 100-acre parcel at Honor Park (See
Figure 1). The master planning process will involve receiving stakeholder and community input through
a public engagement process prior to developing the final conceptual master plan.

2.0 Work Activities and Deliverables

The project team sets a trajectory for success during the first few months of the design process. Our
project team employs an integrated design approach that builds upon the expertise of each team
member, beginning with the initial meetings and crucial early stages of the design process. We advocate
for a transparent and collaborative process that includes City of Spanish Fort staff, design professionals,
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and local user groups to better inform project decisions and strengthen the richness of thought infused
into the project.

Thompson Engineering will serve as the Landscape Architect and Engineers of Record, leading all phases
of design and document development. As lead Planner and Landscape Architect for this project,
Christopher Grant will be the main point of contact for the client team. He will work closely with the
other disciplines in order to maintain a consistent and accessible presence for you and your team.

The following tasks are the proposed design phases with an outline of the activities and examples of
deliverables that we anticipate using for this project.

Thompson proposes to provide surveying services to complete a topographic and boundary
survey of the project site to support planning and design services. The survey limits shall include
the approximately 100-acres of Honor Park property located directly West of Hwy 225 bordered
by the limits of Bay Minnette Creek and Basin to the North and West, and the Spanish Fort
Estates subdivision to the South. Data collected shall include surface data sufficient for
generating 1-foot contours within the survey limits, orthographic imaging, property/ROW lines,
adjacent roadway centerlines and edges of pavement, existing trails, building footprints, all
visible existing utilities, and any below ground utilities marked by others.

Assumptions/Exclusions
A comprehensive tree survey is not needed at this time and is NOT included in
this scope and fee proposal.

Deliverables

Topographic and Boundary Survey
Aerial Photogrammetry
Utility and Infrastructure Features

Costs
The budget for Task 1 is $24,500.00.

It is extremely important to establish the vision set forth for the project early on in the design
process. We believe the overall success of this project will require buy-in not only from City staff
but also local stakeholders and potential users of the site. In doing so, we are proposing a series
of visioning workshops and steering committee meetings.

As part of the public engagement process the project team proposes the following approach:

Identify City staff and local stakeholders to serve on a Steering Committee to help guide
the overall vision and goals for the project.
Create a virtual survey that can be emailed to local citizens to receive feedback.
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Conduct (3) in-person steering committee meetings. We propose a kick-off meeting, a
meeting that occurs soon after a draft plan is developed, and a meeting to reveal the
final master plan.

Conduct (1) public informational workshop. We propose this meeting takes place
relatively early on in the process in order to incorporate comments into the design
elements of the project.

Assumptions/Exclusions
Our fee includes time for (1) in-person public meeting.
Our fee includes (3) steering committee meetings at 2 hours for each. (We
recommend a steering committee no greater than 10 people so that everyone
has a chance to provide input).
The virtual survey will be conducted with an online platform such as Survey
Monkey. We are anticipating the City of Spanish Fort will be able to provide us
with the appropriate contact information in order to direct email individuals.
This does not include any time or effort associated with website and/or social
media communications. We will rely on the City of Spanish Fort to share this
information through those online platforms.

Deliverables
Graphic Representation Maps (needed for public engagement meeting)
Online Survey
Presentation Material (needed for steering committee meetings)

Costs
The budget for Task 1 is $33,300.00.

Thompson will perform several site visits to conduct a comprehensive Site Inventory & Analysis.
This will allow for the design team to gain a better understanding of the existing site conditions
to include watersheds, drainage corridors, slopes, habitat types, sensitive environmental areas,
invasive species, trails and/or roads, and other unique site features.

The comprehensive Site Inventory & Analysis will inform the development of an Opportunities &
Constraints Map. This exercise will identify viewsheds, noise zones, areas suitable and non-
suitable for development, priority access locations, nodes, and landscape buffer areas to
remain.

Programming is a critical component to fully understanding the project as a whole and how the
separate design elements can fit within the overall context of the site. The project team
anticipates the public engagement process will inform much of the overall program for the
master plan. It is at this time that we will finalize the overall program for the project.
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Thompson will conduct a preliminary environmental assessment to identify potential wetland
areas, flood zones, soil types, threatened and endangered species, and historic or cultural
resources.

Assumptions/Exclusions
This does not include any effort and/or fee associated with any additional
environmental assessments or permitting such as wetland delineations,
threatened and endangered species, or cultural resource surveys. Instead, the
project team will perform a cursory desktop review of these items. If it is
determined that additional environmental investigations are needed, Thompson
will present the City of Spanish Fort with an additional services proposal at that
time.

Deliverables

Site Inventory & Analysis Maps
Opportunities & Constraints Maps

Costs
The budget for Task 3 is $30,900.00.

The next step in the process will be the development of the Conceptual Master Plan. Much of
this process will be informed by the pre-design work and stakeholder input that has been
identified in Tasks 1 - 3.

This design phase will begin with establishing the dominant influences for development of the
design. The building programs, owner/user aesthetic preferences, codes and regulations of
authorities having jurisdiction and budget will be established and reviewed to establish the basis
for beginning the design process.

The project team will develop a draft Conceptual Master Plan with supporting graphics that
incorporates the previously identified vision and goals and program elements for the site. The
project team will develop a series of presentation graphics that will be presented to City Council
for review and approval prior to developing the final Conceptual Master Plan. These are living
documents which are reviewed and revised as necessary to come up with a single concept for
further development.

Assumptions/Exclusions
The project team anticipates providing (1) draft plan for review and comments
in order to finalize as the preferred site conceptual master plan.
Our fee includes time for (1) draft master plan presentation and (1) final master
plan presentation to Spanish Fort City Council.
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Deliverables
Draft Rendered Conceptual Master Plan
Precedent Images
City Council Draft and Final Presentations
Preferred Final Rendered Schematic Plan

Costs

The budget for Task 4 is $36,300.00.

3.0 Summary of Cost & Professional Services Fees
The scope of work outlined above will be performed for a total lump sum fee of $125,000.00.

Fee Breakdown

Task 1 — Topographic and Boundary Survey $24,500.00
Task 2 — Public Engagement $33,300.00
Task 3 — Pre-Design Phase $30,900.00
Task 4 — Master Planning Phase $36,300.00
Total for Professional Services: $125,000.00

This proposal only includes scope and fee through the Conceptual Master Plan development phase
(Task 1-4). If additional services under this phase are required that are not included in the above
breakdown, Thompson will provide the additional fees for any such added services as deemed necessary
for the project to the City of Spanish Fort for approval prior to engagement. We anticipate developing a
proposal following these phases to include the preparation of construction documents, permitting,
specifications, bidding and construction administration services. We recommend completing this process
in a two-phased approach based on not having a full understanding of the program and preliminary layout
in order to develop a scope and fee through the development of construction documents.

4.0 Schedule

All work will begin after the notice to proceed is provided to Thompson. Schedule for completion of
Tasks 1-4 will be coordinated with the City of Spanish Fort.



RESOLUTION NO. 1388-2024

A RESOLUTION APPROVING THE FILING OF AN APPLICATION FOR THE
REBUILD ALABAMA ANNUAL GRANT PROGRAM

WHEREAS, the Rebuild Alabama Annual Grant Program funds critically needed
infrastructure for communities across the State of Alabama; and

WHEREAS, the City has applied for grant funding for repaving of certain streets in the City
of Spanish Fort.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF SPANISH FORT, ALABAMA, AS FOLLOWS:

SECTION 1. The City Council hereby approves the application dated January 31, 2024
filed by the City of Spanish Fort for funding pursuant to the Rebuild Alabama Annual Grant
Program for the purpose of repaving of certain streets in the City of Spanish Fort. A copy of the
application is attached as Exhibit 1. The Mayor is hereby authorized to execute any documents
deemed necessary to secure such funding assistance.

SECTION 2. This Resolution shall become effective immediately upon its adoption.

ADOPTED and APPROVED this day of , 2024.

Michael M. McMillan
Mayor

ATTEST:

Rebecca A. Gaines< CMC
City Clerk



Rebuild Alabama Act Annual Grant Program Application Fiscal Year 2024

ALABAMA DEPARTMENT OF TRANSPORTATION

This document provides the format in which the required information is to be included in all applications
seeking consideration for the Rebuild Alabama Act (RAA) Annual Grant Program. Applicants may develop
and prepare their own applications; however, the headings (A through G) shall be listed with supporting
narratives/attachments included. Prospective sponsoring governmental agencies are encouraged to review the
FY 2024 RAA Annual Grant Program Guidelines when considering the development of applications. Sponsors
will be required to submit the application electronically to the ALDOT Local Transportation Bureau no later

than February-2Nd 2024

A. Sponsoring local governmental entity

Sponsor Entity: City of Spanish Fort, Alabama
Mayor/Chairman: Michael M. McMillan, Mayor
Sponsor Contact: Rebecca A. Gaines, City Clerk
Address: 7361 Spanish Fort Blvd., Spanish Fort, AL 36527
Phone: 251-626-4884
Email: cityclerk@cityofspanishfort.com
Project Manager: Rebecca A. Gaines
Title: City Clerk
Address: 7361 Spanish Fort Blvd., Spanish Fort, AL 36527
Phone: 251-626-4884
Email: cityclerk@cityofspanishfort.com

B. Briefly describe the scope of work for the project. Identify the type of improvements proposed, all
roads / bridges included in the project, and the limits of the improvements for each location.

a. Confirm that any road / bridge included in the scope of work is owned and maintained by the
application sponsor.
b. Confirm that no work will begin prior to the application being awarded funding.

The City of Spanish Fort intends to use grant funding in repaving certain City owned and
maintained streets in the Woodlands Subdivision. These streets connect with Alabama State
Highway 225 and provides a connection for Spanish Fort residents to access U.S. Highway 31 by
using the neighborhood streets to travel from State Highway 225 to US Highway 31. The



project’s intended use is to provide a safe method of travel for both its citizens and law
enforcement and fire protection services. Degraded pavement may result in potholes and other
damage to roadways, causing potential damage to vehicles, possible accidents and injuries. Each
year, the City of Spanish Fort commissions an engineering firm to survey the streets located in
the City of Spanish Fort which most in need of repaving. Currently the projects identified in this
application are among the streets which most necessarily need repaving in the City of Spanish
Fort.

The first portion of the project (“Section 1) would be repaving Oakleigh Court. Oakleigh Court
intersects with Oakleigh Drive, which itself connects to Alabama State Highway 225 via Ponce de
Leon Drive. A map of the proposed projects is attached to this application, and this map shows
the boundaries of the project as well as the location of major highways in relation to the streets
within the project. Oakleigh Court is identified as Section 1 of the project..

The second portion of the project (“Section 2”) consists of the repaving of Oakleigh Drive. The
northern terminus of Oakleigh Drive is found at the intersection with Woodland Way, while the
southern terminus is found at the intersection of Ponce De Leon Drive. The only intermediate
point of access is Oakleigh Court.

The third portion of the project (“Section 3”) consists of repaving Ponce De Leon Drive, from its
Eastern terminus at its intersection with Fiesta Drive to its western terminus at its intersection
with Alabama State Highway 225. Intermediate points of access Oakleigh Drive and Woodland
Way.

The final section of the project (“Section 4”) consists of repaving the entire length of Woodland
Way, from its intersection with Ponce De Leon Drive to its terminus east of Oakleigh Drive.
Intermediate points of access include Ponce De Leon Drive and Oakleigh Drive.

No construction would begin prior to the application being funded.

. Provide a detailed preliminary pay item estimate of the total project cost, the amount of Annual Grant
funds requested (no match required), the amount of Annual Grant funds requested that will be matched
by local funds, the amount of the local match (if applicable), and the amount and source of any other
funds to be applied to the project. In addition to providing the above information in the application,
complete the Annual Grant Funding Snapshot below.

A preliminary pay item estimate is attached to this application. Mobilization costs are expected
to be approximately $7,800.00.00, costs for Section 1 of the project are estimated to be
$20,670.00. Costs for Section 2 of the project are estimated to be $76,350.00. Costs for Section 3
of the project are estimated to be $102,120.00. Costs for Section 4 of the project are estimated
to be $52,550.00. Design and construction supervision are estimated to cost $36,000.00. A ten
percent contingency in the amount of $25,949.00 is included in the project total. Total estimated
costs for the project are $321,439.00. The City of Spanish Fort requests total grant funds in the
amount of $160,719.50 to be applied to this project. Any remaining balance of funding required
would be paid by the City of Spanish Fort out of its general fund account



Annual Grant Funding Snapshot:

RA Funds Requested (no match required — max $250,000): $$160,719.50
RA Funds Requested (match required — max $100,000): $

Local Matching Funds: $160,719.50
Other Contributions: $

Total Project Estimate : $321,439.00

D. Identify any project phases that could adversely impact the project’s progression. Note that these phases
are not eligible for reimbursement.

a. Environmental and/or cultural resources
b. Right-of-way or temporary/construction easements
c. Utility relocations

As the project will consist entirely of construction within the existing rights-of-way, there are no
environmental or cultural resources which should be impacted. Additionally, no right-of-way
acquisition or construction easements should be required, and no utilities relocations are likely to
occur.

E. Describe the life expectancy of the project. Identify the agency responsible for maintenance, and the
funding source for maintenance efforts.

The life expectancy of the new pavement would be twenty years. The City of Spanish Fort would
be responsible for maintenance, with the funding source being the City’s general fund.

F. Provide any additional information the sponsor wishes to be considered, including any letters of support
from elected officials, local agencies, or property owners.

G. Include any supporting photographs, maps, drawings, or plans necessary to support the project
application (all in color and limited in size to 11” by 177).

Please see attached.

All applications must be submitted electronically no later than 5:00 pm on Eebmaq,LLd,-ZOZA Applications
should be sent to RAAgrantApp@dot.state.al.us as a .pdf (25 mb max per email, multiple emails may be sent
if necessary) with “FY 2024 RAA Grant Application — Sponsor Name” in the subject line.

The office of Local Transportation Bureau (LTB) will send a confirmation email once an application is
received. If you do not receive a confirmation, please contact LTB at 334-242-6020 to ensure receipt of the
application.
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