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CITY OF SPANISH FORT 
CITY COUNCIL BUDGET RETREAT/WORKSESSION 

AGENDA 
          
August 19, 2023 
Spanish Fort Community Center 
7:00 a.m. 
 
I. CALL TO ORDER 

 
II. ROLL CALL  

 
III. NEW BUSINESS 

 
Discussion of 2023-2024 Fiscal Year Budget* 
 
7:00 a.m.   Senior Director Petie Byrd 
8:00 a.m.   Public Works Director Shannon Burroughs 
9:00 a.m.   Police Chief John Barber 
10:00 a.m. Fire Chief Roger Few 
 
Discussion of Any Other Business to Come Before the Council 

 
VIII. ADJOURN TO NEXT MEETING 

Work Session and Regular Meeting, August 21, 2023     
 
 

*Meeting will be recessed at 12:00 p.m. to conduct a special City Council Meeting 


