
 

 CITY OF SPANISH FORT 
CITY COUNCIL MEETING 
AGENDA 
 
Regular Meeting          
January 21, 2025 
Spanish Fort Community Center  
6:00 p.m.     
 
I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. INVOCATION   
 
IV. PLEDGE OF ALLEGIANCE  
 
V. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETINGS 

 
Work Session January 6, 2025 
Regular Meeting January 6, 2025 
       

VI. REPORTS OF COMMITTEES AND OFFICERS  
 
VII. PUBLIC PARTICIPATION  
 

VIII. ANNOUNCEMENTS 

 
 “Tidy the City” will be held January 31 through February 3, 2025, at Spirit Park, 
located on Emily Francis Lane directly across from the Spanish Fort Community 
Center. This event provides an opportunity for Spanish Fort residents to "Tidy the 
City" by cleaning out accumulated items and clutter from around the house. 
Dumpsters will be placed in the gravel parking area at Spirit Park for the collection of 
unwanted items. Items must be placed inside the dumpsters and not in the 
surrounding area. Items not accepted include household garbage, tires, electronic 
items and hazardous chemicals. 
 

IX. OLD BUSINESS 
 
X. NEW BUSINESS 

 

Proclamation Proclaiming Human Trafficking Awareness and Prevention Month in 

the City of Spanish Fort 

 

Swearing in of City Prosecutor 

 

Ordinance No. 695-2024------An Ordinance Amending Ordinance No. 51-96 of the 

City of Spanish Fort, Alabama 

 

Ordinance No. 696-2025-------An Ordinance Amending Ordinance No. 51-96 of the 

City of Spanish Fort Changing the Zoning Classification 

of Certain Property Located at 10284 US Highway 31, 

Spanish Fort, Alabama, from R-1 to B-1 

 

Resolution No. 1475-2025----A Resolution Authorizing the Mayor to Enter into an 

Agreement with The Haven, Inc.  

 

Resolution No. 1476-2025----A Resolution Awarding the Bid for the Spanish Fort 

Community Center Parking Lot Paving Project 

 



 

Resolution No. 1477-2025----A Resolution Awarding the Bid for the VOIP Telephone 

System for the City of Spanish Fort 

 

Resolution No. 1478-2025----A Resolution Awarding the Bid for the Spanish Fort 

Town Center Pickleball Complex 

 

Resolution No. 1479-2025----A Resolution Authorizing the Mayor of the City of 

Spanish Fort, Alabama, to Enter into an Agreement for 

the Acquisition of Certain Real Property Located within 

the Corporate Limits of the City of Spanish Fort 

 

XI. ADJOURN TO NEXT MEETING 

Work Session and Regular Meeting, January 21, 2025      
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Spanish Fort City Council 
Minutes, Regular Meeting, January 6, 2025 
 
CALL TO ORDER 
 
The City Council of the City of Spanish Fort, Alabama, met Monday, January 6, 2025, at 6:00 p.m., 
at the Spanish Fort Community Center, that being the scheduled date, time and place of such 
meeting. 
 
ROLL CALL    
 
The following Councilmembers were present:  Curt Smith, Carl Gustafson, Shane Perry, Stephen 
Winn, Mary Brabner and Mayor McMillan.  A quorum being present, the meeting proceeded.   
 
INVOCATION AND PLEDGE OF ALLEGIANCE  
 
City Attorney David Conner led the invocation and Pledge of Allegiance. 
 
APPROVAL OF MINUTES OF PREVIOUS MEETINGS 
  
The minutes of the Meeting and Work Session of December 16, 2024, were distributed to each 
member, and Mayor McMillan called for any corrections.  No corrections being offered, Mayor 
McMillan declared the minutes approved as written. 
 
REPORTS OF COMMITTEES AND OFFICERS 
 
Fire Chief Roger Few reported that Christmas tree recycling is available at the Spanish Fort Fire 
Station Number 1. 
 
Councilmember Curt Smith reported that the Planning Commission at its December meeting 
approved an application for a subdivision for a lot just west of Publix at the Eastern Shore Centre. 
 
Councilmember Gustafson reported that the Junior City Council has planned for Senator Chris 
Elliot to speak to the Junior City Council on January 27, 2025, and are working with Representative 
Matt Simpson and Senator Vivian Figures to visit the Junior City Council to speak on their 
experiences in the Alabama Legislature.  Also, the Junior City Council is planning the annual Jimmy 
Faulkner Drive cleanup for March 22, 2025, and is also working with University Hospital and the 
Library to assist in presenting a Safety Day for the City. 
 
Mayor McMillan thanked City staff for their hard work on decorating the City for the Christmas 
holidays and for the organization and operation of City Christmas events. 
 
PUBLIC PARTICIPATION 
 
Kara Stallman of 20 Soldiers Route, Spanish Fort, Alabama, spoke to compliment the City on the 
work being done and services provided, including Waste Pro trash service, police response to 
complaints and the installation of stop signs on Spanish Main. 
 

ANNOUNCEMENTS 
 
The City of Spanish Fort and the Spanish Fort Public Library will be closed on Monday, January 20, 

2025, to commemorate the Martin Luther King Junior Holiday.  The City Council work session and 

meeting scheduled for Monday, January 20, 2025, will be held on Tuesday, January 21, 2025, with the 

work session beginning at 4:00 p.m. and the City Council meeting following at 6:00 p.m. 

  

OLD BUSINESS 
 
There was none. 
 
 
 
 



Page 2 of 2 

 

NEW BUSINESS 
 
Promotion Ceremony for Fire Department Personnel 

 

Mayor McMillan called upon Fire Chief Roger Few to conduct promotion ceremonies for Fire 

Department personnel.  James Beck, Tyler Knight and William Taylor were promoted to Apparatus 

Operator I.  Zach Maholovich was promoted to Lieutenant. 

Ordinance No. 693-2025 
 
Mayor McMillan presented Ordinance No. 693-2025, an ordinance authorizing the Mayor to enter 
into an Intergovernmental Services Agreement with the Baldwin County Commission for the use of 
County-owned voting machines and the services of the County voting machine custodian and 
employees for Municipal Elections.  David Conner informed the Council that he has a conflict of 
interest on this item and explained the proposed. Discussion followed. 
 
A motion was made by Councilmember Brabner and seconded by Councilmember Gustafson to 
adopt Ordinance No. 693-2025. Discussion followed. Mayor McMillan called for a polling of votes. 
Voting “aye” were Councilmembers Curt Smith, Gustafson, Perry, Winn, Brabner and Mayor 
McMillan.  Voting “nay” were none.  Mayor McMillan declared the Ordinance adopted. 
 
Ordinance No. 694-2025 
 
Mayor McMillan presented Ordinance No. 694-2025, an ordinance exempting certain “Covered 
Items”  from the municipal sales and use tax during the last full weekend of February 2025, as 
authorized by Act No. 2012-256, as amended, generally referred to as the Alabama Severe Weather 
Preparedness Sales Tax Holiday Legislation.  David Conner explained the proposed ordinance. 
Discussion followed. 
 
A motion was made by Councilmember Smith and seconded by Councilmember Brabner to 
suspend the rules for immediate consideration of Ordinance No. 694-2025.  Discussion followed.   
Mayor McMillan called for a polling of votes. Voting “aye” were Councilmembers Curt Smith, 
Gustafson, Perry, Winn, Brabner and Mayor McMillan.  Voting “nay” were none.  Mayor McMillan 
declared the motion carried, and the rules were suspended to allow for immediate consideration of 
the Ordinance. 
 
A motion was made by Councilmember Brabner and seconded by Councilmember Gustafson to 
adopt Ordinance No. 694-2025. Discussion followed. Mayor McMillan called for a polling of votes. 
Voting “aye” were Councilmembers Curt Smith, Gustafson, Perry, Winn, Brabner and Mayor 
McMillan.  Voting “nay” were none.  Mayor McMillan declared the Ordinance adopted. 
 
Resolution No. 1475-2024 
 
Mayor McMillan presented Resolution No. 1475-2025, a resolution authorizing the Mayor to enter 
into an agreement with The Haven, Inc.  Discussion followed. 
                                    
ADJOURNMENT 
 
There being no further business before the Council, the meeting adjourned at 6:15 p.m. 

 
Approved this ____ day of January, 2025.  

 
 
           ________________________________________ 
                                                 Rebecca A. Gaines                               
               City Clerk.  
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Spanish Fort City Council 
 

Minutes, Work Session, Monday, January 6, 2025 

 
The City Council of the City of Spanish Fort, Alabama, met January 6, 2025, at 4:55 p.m., at the 
Spanish Fort Community Center, that being the scheduled date, time and place of such meeting. 
 
The following Councilmembers were present: Curt Smith, Carl Gustafson, Shane Perry, Stephen 
Winn, Mary Brabner and Mayor McMillan.  A quorum being present, the work session proceeded. 
 
The Council discussed general municipal business. 
 
There being no further business before the Council, the work session adjourned at 5:58 p.m. 
 
  

Approved this _____ day of  January, 2025.   
 
 
 
______________________________________ 

                  Rebecca A. Gaines, CMC  
              City Clerk 
 



 

ORDINANCE  NO. 695-2025       
 

AN ORDINANCE AMENDING ORDINANCE NO. 51-96 
OF THE CITY OF SPANISH FORT, ALABAMA 

 
WHEREAS, it has been determined that the Zoning Ordinance should be amended in 

order to add regulations related to Storage Shed Sales and Display of Storage Sheds; and 

WHEREAS, the Planning Commission of the City of Spanish Fort held a public hearing on 

        , 2025, and the City Council of the City of Spanish Fort held a meeting on 
         , 2025, for the purpose of receiving public comments on proposed amendments to 
Ordinance No. 51-96, as amended, the Zoning Ordinance of the City of Spanish Fort; and 

 
WHEREAS, the City Council has determined that said Zoning Ordinance should 

be amended. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF SPANISH FORT, ALABAMA, AS FOLLOWS: 

 
SECTION 1. Ordinance No. 51-96, as amended, is hereby amended by adding Section 

7.13RESTRICTIONS ON STORAGE SHED SALES AND DISPLAY OF STORAGE SHEDS which  
reads as follows: 

7.13  RESTRICTIONS ON STORAGE SHED SALES AND DISPLAY OF STORAGE 
SHEDS. 

 
7.1301 Operation Restrictions on Storage Shed Sales and Display of Storage Sheds. 

 
a. A maximum of eight (8) storage sheds or model sheds for sale or display shall be 
allowed on a property which meets the minimum lot area of 21,780 square feet.  
For property or parcels larger than 21,780 square feet in lot area, one (1) additional 
storage shed or model shed for sale or display may be allowed for each additional 
2,722.50 square feet of lot area, for a maximum of sixteen (16) storage sheds or 
model sheds for each property or business.  No additional property, adjacent 
property or contiguous property may be used or added to increase the number of 
storage sheds or model sheds allowed on a property or utilized by a business, 
including any related or affiliated businesses or entities, to increase or exceed the 
maximum number of sixteen (16) storage sheds or model sheds allowed. 

 
b. The storage sheds or model sheds shall not be used for storage at the sales facility 
and shall not be used or occupied as a sales office or for any other purpose. 

c. Adequate space and improvements shall be made to the property in order to allow 
for onsite loading and unloading of the storage sheds, and delivery trucks and 
equipment to load and unload the storage sheds shall not be allowed to park on a 
public right-of-way to load or unload the storage sheds. 

 
d. No facility for the sale and display of storage sheds shall be located in a flood 
zone or other areas prohibited by the City. 

e. Storage sheds shall not be manufactured, built or assembled on the 
property, but shall be delivered to the site for sale and display as a finished 
product. 

 
7.1302 Site Requirements. A facility for storage shed sales and display of storage sheds 
only shall have a minimum frontage on the primary street of 120 feet and a minimum lot 
area of 21,780 square feet. All buildings and storage sheds on display shall be setback 40 
feet from all street right-of-way lines.  Retail stores, hardware stores, home improvement 
stores or other facilities which offer storage sheds for sale or display model sheds shall meet 
all requirements of this Ordinance, must have sufficient unused lot area to meet the 
minimum lot size requirements set forth in this Section for such sales or display, and must 
have a minimum of five (5) acres of property for each such sales facility offering the storage 
sheds for sale or displaying model sheds, unless otherwise approved by the Planning 
Commission. 

 



7.1303 Access to Site. Vehicular entrances or exits at a facility for storage shed sales and 
display of storage sheds: 

 
7.13031    Shall not be provided with more than two curb cuts for the first 120 

feet of street frontage or fraction thereof. 

7.13032    Shall contain an access width along the curb line of the street of not 
more than forty (40) feet as measured parallel to the street at its 
narrowest point and shall not be located closer than ten (10) feet to 
the adjoining property. 

 
7.13033    Shall not have any two driveways, or curb cuts, any closer than 

twenty (20) feet at both the right-of-way line and the curb or edge of 
the pavement along a single street. 

 

7.1304 Other Site Improvements. In addition to the above requirements, the following 
additional site improvements shall be adhered to: 

7.13041    A solid fence or wall not less than six (6) feet nor more than eight (8) 
feet in height shall be erected along all adjacent property lines facing 
any adjacent residential lot. 

 
7.13042    Exterior lighting shall be arranged so that it is deflected away from 

adjacent properties. 
 

7.13043    Signs, whether permanent or temporary, shall not be placed within 
any public right-of-way within the corporate limits of the City of 
Spanish Fort. Signs permitted for display shall be arranged so that 
they do not obstruct visibility for drivers or pedestrians. 

 
7. 13044    All driving, parking, storage, and service areas shall be paved and a 

good stand of grass shall be maintained on the remainder of the lot, 
subject to all landscaping and tree protection requirements, unless 
otherwise approved by the Planning Commission. 

 
SECTION 2. Section 6.4, Table of Permitted Uses and Conditions, of Ordinance No. 51- 

96, as amended, is hereby amended by adding the provisions contained in the attached Exhibit A 
which is incorporated herein by reference. 

 
SECTION 3. Except as expressly amended herein, all terms and provisions contained in 

Ordinance No. 51-96, as amended, shall remain in full force and effect. 

SECTION 4. If any part, section or subdivision of this Ordinance shall be held 
unconstitutional invalid for any reason, such holding should not be construed to invalidate or impair 
the remainder of this Ordinance, which shall continue in full force and effect notwithstanding such 
holding. 

 
SECTION 5. This Ordinance shall become effective upon its adoption or as otherwise 

required by state law. 

ADOPTED and APPROVED this      day of         , 2025. 
 
 
 
 

 

Michael M. McMillan 
Mayor 

 
 

 

Rebecca A. Gaines, CMC 

   City Clerk 
 



EXHIBIT ‘A’ 
6.4 - TABLE OF PERMITTED USES AND CONDITIONS 

 
 

R = BY RIGHT; P = PLANNING COMMISSION APPROVAL; S = SPECIAL EXCEPTION; PC = PLANNING COMMISSION + CITY COUNCIL APPROVAL 
 

 
  

 
R-1 

 
R-2 

 
R-3A 

 
R-3B 

 
R-3C 

 
R-3D 

 
R-4 
 

 
B-1 

 
B-2 

 
B-3 

 
B-4 

 
B-5 

 
M-1 

 
T-1 

 
C-1 

 
Storage Shed Sales and Display of Storage Sheds 
and/or Models, which shall be in compliance with 
special provisions Section 7.13 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 P 

 
P 
 
 

 
 

 
R 
 
 

 
 

 
 

 
 



ORDINANCE NO. 696-2025 

AN ORDINANCE AMENDING ORDINANCE NO. 51-96 OF THE CITY OF SPANISH 
FORT CHANGING THE ZONING CLASSIFICATION OF CERTAIN PROPERTY 

LOCATED AT 10284 US HIGHWAY 31, SPANISH FORT, ALABAMA,  
FROM R-1 TO B-1 

WHEREAS, the owner of the property made the subject of this change in zoning classification 

has requested that the zoning classification on the property be changed from R-1 to B-1; and 

WHEREAS, the Planning Commission of the City of Spanish Fort, Alabama, held a meeting on 

Monday, January 13, 2025, and the City Council of the City of Spanish Fort held a meeting on _______, 

for the purpose of receiving public comments on the proposed change in zoning classification.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF SPANISH FORT, ALABAMA, AS FOLLOWS: 

SECTION 1. Change in Zoning Classification. 

Ordinance No. 51-96, as amended, of the City of Spanish Fort, Alabama, is hereby amended by 

changing the zoning classification of certain property located at 10284 US Highway 31, bearing tax parcel 

number 05-32-07-26-0-000-018.000, and being more particularly described in Exhibit 1 which is attached 

hereto and made a part of this Ordinance as though set forth fully herein, from R-1, Single Family Low 

Density Residential District, to B-1, Professional Business District. A map of the subject property is 

attached as Exhibit 2. 

SECTION 2. Change in Zoning Map. 

The official zoning map for the City of Spanish Fort is hereby amended, changed or altered to 

reflect the change in zoning classification from R-1, Single Family Low Density Residential District, to B-

1, Professional Business District, on the above referenced property.     

SECTION 3. Repealer Clause. 

Any ordinance heretofore adopted by the City Council of the City of Spanish Fort, Alabama, 

which is in conflict with this Ordinance is hereby repealed to the extent of such conflict. Except as 

expressly amended herein, all terms and provisions contained in Ordinance No. 51-96, as amended, shall 

remain in full force and effect.     

SECTION 4. Severability Clause. 

If any part, section or subdivision of this Ordinance shall be held unconstitutional or invalid for 

any reason, such holding shall not be construed to invalidate or impair the remainder of this Ordinance, 

which shall continue in full force and effect notwithstanding such holding. 

SECTION 5.  Effective Date. 

This Ordinance shall become effective upon its adoption or as otherwise required by state law. 

ADOPTED and APPROVED this ____ day of ______, 2025.    

 _________________________ 

Michael M. McMillan 

Mayor 

ATTEST: 

_________________________________ 

Rebecca A. Gaines 

City Clerk 



EXHIBIT “1” TO ORDINANCE NO. 696-2025 

 
 

LEGAL DESCRIPTION: 
 
Beginning at a point where the South line of the paved highway known as U.S. Highway 31 

intersects with the West line of the Northeast Quarter of the Northwest Quarter of Section 
26, Township 4 South, Range 2 East, Baldwin County, Alabama; run thence South 140 yards 
to a point on the West line of said Northeast Quarter of the Northwest Quarter; thence East 

and parallel with the North line of said section, 70 yards to a point; thence North 140 yards, more 
or less, to a point on the South line of said hlgl1way; thence West 70 yards, more or less, to the 

POINT OF BEGINNING. 

 
LESS AND EXCEPT: 
A part of NE ¼ of the NW ¼ of Section 26, Township 4 South Range 2 East, identified as 

Tract No, 91 on Project No. EB-0003(521) in Baldwin County, Alabama and being more fully 

described as follows: 

Parcel 1 of 1: Commencing at a found concrete R/W monument on the present south R/W 
line of US Highway 31 and is shown on the R/W map of Project No. EB-0003(521) right of 
centerline of project at Station 225+38.05; thence in an easterly direction along the said present 

r/w line a distance of 1200 feet, more or less, to a point on the said present R/W line (said 
point also on the acquired R/W line (said point tie to present at offset 61.93' RT and 
perpendicular to centerline of project at Station 237+37.39)) and the Point of Beginning of the 

property herein to be conveyed; thence S 89°52'16" E and along said present R/W line a distance 
of 15.00 feet to a point on the grantor's east property line; thence S 03°11'00" E and along the 
grantor's said property line a distance of 15.00 feet to a point on the acquired R/W line (said 

point tie to present at offset 76.86' RT and perpendicular to centerline of project at station 
237+53.30); thence N 46°31'38" Wand along the acquired R/W line a distance of 21.82 feet 

to the POINT AND PLACE OF BEGINNING, 
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RESOLUTION NO. 1475-2025 
 

A RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO AN 
AGREEMENT WITH THE HAVEN, INC. 

 
   BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SPANISH 
FORT, ALABAMA, AS FOLLOWS: 

 
SECTION 1. The City Council hereby authorizes the Mayor to enter into an agreement 

with the Haven, Inc. for assistance with the care and adoption of stray animals held at the Spanish 
Fort dog holding facility.  A copy of the proposal for the proposed work is attached hereto as 
Exhibit 1, subject to changes approved by the Mayor. 

 
SECTION 2. This Resolution shall become effective immediately upon its adoption. 

 
ADOPTED AND APPROVED this ___ day of December, 2024. 

 
 
 
 
 

Michael M. McMillan 
Mayor 

 
 
 

ATTEST: 
 
 
 
 
 

Rebecca A. Gaines, CMC 
City Clerk 



Exhibit 1 to Resolution No. 1475-2024 
 

AGREEMENT FOR DOG ASSESSMENT AND PLACEMENT SERVICES 
 
This Agreement ("Agreement") is made and entered into this _____ day of ____________, 2024, 
by and between: THE HAVEN, INC. ("The Haven"), an Alabama non-profit corporation 
and THE CITY OF SPANISH FORT, ALABAMA ("City"), an Alabama municipal corporation 
 
WITNESSETH: 
 
WHEREAS, the City desires to contract for live-outcome programs for City unclaimed dogs 
within its municipal limits; and 
 
WHEREAS, The Haven, established in 2000 by Dr. Teresa Marshall, DVM, is a 501(c)(3) 
nonprofit, no-kill animal shelter located in Fairhope, Alabama, with more than twenty (24) years 
of experience in animal welfare and sheltering; and 
 
WHEREAS, The Haven has demonstrated expertise in municipal shelter operations through its 
successful public-private partnership with the City of Fairhope, where it has effectively managed 
and operated the municipal animal shelter since 2000; and 
 
WHEREAS, The Haven possesses unique qualifications including: 
 
    a) More than two decades of experience in animal evaluation, care, and placement; 
    b) Established protocols for municipal shelter operations; 
    c) Proven success in implementing life-saving programs; 
    d) Expertise in public-private partnerships for animal services; and 
    e) A comprehensive network of rescue partners and adoption resources; and 
 
WHEREAS, The Haven has obtained and currently holds all licenses, permits, certifications, or 
other authorization required by federal, state and local laws or regulations to engage in such 
business; and 
 
WHEREAS, The Haven has demonstrated capability in providing similar services to other 
municipalities within Baldwin County, maintaining high standards of quality service and 
operational transparency. 
 
NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties 
agree as follows: 
 
1. SCOPE OF SERVICES 
The Haven shall provide the following services to the City: 

a) Conduct behavioral evaluations on dogs whose mandatory seven day stray hold time has 
expired. 

b) Work with the City to determine the dogs Asilomar Accords definition upon intake and 
outcome. 

c)  Accept unclaimed dogs from City who are deemed adoptable and have one of the 
following Asilomar Accords definitions assigned to upon outcome: Healthy, Treatable-
Rehabilitatable, and Treatable-Manageable. 

d) In accordance with the terms of this agreement, accept dogs into the Haven’s Foster 
Program to facilitate animal adoptions. 

e) Maintain accurate records of all animals received and their disposition 
 
The City shall provide the following to The Haven:  
 

a) City is authorized to enter into this Contract and City of Spanish Fort hereby grants 
access and authority to The Haven to utilize a designated portion of the Dog Holding 
Kennel and dog outdoor exercise area located at 30739 Ember Ln., Spanish Fort, 
Alabama, 36527, for the purpose of providing service pursuant to this Agreement to the 
City.  

 
 



 
 
2. TERM 
 
This Agreement shall be for a term of one (1) year beginning _____________, 2024, and ending 
_____________, 2025, unless terminated earlier as provided herein. 
 
3. COMPENSATION 
If a dog transfer is authorized by the Mayor or his or her designated representative, The City 
agrees to pay The Haven for services rendered as follows: 

a) Fee Structure for Dog Transfers 
 
1. Healthy Dog Transfer Fee: $50 

 
Definition: The term “healthy” means and includes all dogs eight weeks of age or older 
that, at or subsequent to the time the animal is taken into possession, have manifested no 
sign of a behavioral or temperamental characteristic that could pose a health or safety risk 
or otherwise make the animal unsuitable for placement as a pet, and the dog has 
manifested no sign of disease, injury, a congenital or hereditary condition that adversely 
affects the health of the animal or is likely to adversely affect the animal’s health in the 
future, as determined by the Haven. 
 

Eligibility Criteria: 
• Already spayed/neutered 
• Heartworm negative 
• Age: 8 weeks to 6 years 
• Only requires: 

o Basic vaccines 
o Deworming 
o Flea/tick/heartworm preventative 

 
2. Treatable-Rehabilitatable Dog Transfer Fee: $200 

 
Definition: Dogs who are not currently "healthy" but are likely to become healthy with 
reasonable care and treatment, as determined by the Haven. 
 
Examples include dogs requiring: 

 
• Spay/neuter surgery 
• Heartworm treatment 
• Minor medical procedures 
• Basic behavioral modification 
• Treatment for common infections or conditions 
• Recovery from injury or illness 

 
3. Treatable-Manageable Dog Transfer Fee: $300 

 
Definition: Dogs who may not achieve full health but can maintain good quality of life 
with ongoing care, as determined by the Haven. 
 
Examples include dogs with: 
 

• Chronic but manageable conditions 
• Special dietary needs 
• Ongoing medication requirements 
• Long-term behavioral management needs 
• Mobility issues 
• Age-related conditions (senior dogs) 

 
4. Non-Transferable: Unhealthy/Untreatable 

 



The Haven does not transfer dogs in this category, as determined by the Haven, which 
includes: 
 

• Dogs with severe behavioral issues posing safety risks 
• Terminal conditions with poor prognosis 
• Severe medical conditions beyond reasonable treatment 
• Puppies under 8 weeks unlikely to survive 
• Conditions causing significant suffering 

 
Additional Notes: 
 

1. Fees cover basic costs associated with initial care and assessment 
 

2. Transfer fees may be adjusted if approved by the Mayor, or his or her designee, prior to 
the transfer, based on: 
 

3.  
 

• Available medical history 
• Special circumstances or agreements 

 
4. All transfers include: 

 
• Available medical records in its possession 
• Behavioral assessment results 
• Known history 
• Transfer documentation 

 
 

5. Payment terms: 
 

• Invoice available for approved rescue partners 
• Bulk transfer rates may be negotiated 
• Payments shall be made monthly within twenty (20) days of receipt of invoice 

 
4. THE HAVEN'S OBLIGATIONS 
The Haven shall: 
a) Maintain proper licensing and permits 
b) Comply with all applicable laws and regulations 
c) Maintain adequate insurance coverage 
d) Provide monthly reports of services rendered 
e) Maintain proper facilities and trained staff 
 
5. CITY'S OBLIGATIONS 
The City shall: 
a) Provide timely payment for services 
b) Provide all records on the animals in its possession to The Haven 
c) Maintain communication regarding animal needs 
d) Support public awareness of animal control services 
 
6. INSURANCE 
 

a) Commercial General Liability. The Haven shall maintain a broad form commercial 
general liability insurance policy with coverage of not less than $1,000,000 combined 
single limit per occurrence, with an annual aggregate of $2,000,000 for bodily injury, 
personal injury or property damage. The policy shall also contain an endorsement naming 
City as an additional insured, in a form satisfactory to City, and expressly providing that 
the interest of City shall not be affected by The Haven’s breach of policy provisions. City 
will maintain commercial general liability insurance covering the portion of the dog 
holding kennels occupied by the City.  
 



b) Workers’ Compensation Insurance. The Haven shall comply with the Alabama Workers' 
Compensation law by qualifying as a carrier-insured employer or as a self-insured 
employer and shall strictly comply with all other applicable provisions of such law. The 
Haven shall provide City with such assurances as City may require from time to time that 
The Haven is in compliance with these Workers' Compensation coverage requirements 
and the Workers' Compensation law. 
 

c) Professional Liability. The Haven shall maintain a professional liability insurance  policy 
with coverage limits of not less than $1,000,000 to protect The Haven from claims for 
professional acts, errors or omissions arising from the Services.  

 
7. RELATIONSHIP OF PARTIES 
 

a) Whether The Haven is a corporation, partnership, legal entity or an individual, The 
Haven’s relationship to City is that of an independent contractor. The manner in which 
the Services are performed shall be controlled by The Haven. The Haven is not to be 
deemed an employee or agent of City and has no authority to make any binding 
commitments or obligations on behalf of City except to the extent expressly provided 
herein. 

 
8. INDEMNIFICATION 
 

a) The Haven shall indemnify, defend and hold the City, its officers, agents and employees 
harmless from and against any and all claims, actions, liabilities, costs, including costs of 
defense arising out of or in any way related to The Haven’s breach of this Contract, or 
The Haven’s negligence in performance of the Services, or other actions or failure to act 
by The Haven or the Haven’s employees, agents, officers and contractors. In the event 
any such action or claim is brought against the City, The Haven shall, upon the City's 
tender, defend the same at its sole cost and expense, promptly satisfy any judgment 
adverse to the City or to the City and the Haven jointly, and reimburse the City for any 
loss, cost, damage or expense (including legal fees) suffered or incurred by the City.   
 

9. TERMINATION 
 

a) Either party may terminate this Agreement with or without cause, by giving 90 days 
written notice to the other party. Upon termination, The Haven shall be compensated for 
services rendered through the effective date of termination.  The City reserves the right to 
suspend services under the Contract if deemed necessary in its discretion. 
 

b) Obligations on Termination.  Upon termination of the Contract for any reason, The Haven 
shall promptly and peaceably remove itself, its officers and employees from the location 
in which the Services have been performed. The Haven shall leave City's property and 
equipment in good condition and repair and in good working order, reasonable wear and 
tear excepted. If The Haven fails to remove its property, City may, at The Haven’s sole 
expense, remove the same to a public warehouse for storage or retain the same in its own 
possession. If such property is not claimed by The Haven within 10 days after the 
termination date, City may sell the same at public auction, the proceeds to be applied first 
to the expenses of removal, storage and sale, then to any sums owed by The Haven to 
City, with any balance remaining to be paid to The Haven. If the expenses of removal, 
storage and sale exceed the proceeds of sale, The Haven  shall promptly pay such excess 
to City upon demand. 

 
10. COMPLIANCE WITH LAWS 
 

a) The Haven shall comply with all applicable Federal, State and local laws, rules, 
ordinances and regulations at all times and in the performance of the Services. 
 

11. NOTICES 
 
All notices shall be in writing and sent to: 
 



For The Haven: 
Michael Graham, Executive Director, The Haven 
Physical Address: The Haven, Inc.  Mailing Address: P.O. Box 1063 

559 South Section Street    Fairhope, AL, 36533 
Fairhope, AL 36532 
 

For the City: 
Michael M. McMillan 
Mayor 
City of Spanish Fort 
7361 Spanish Fort Blvd. 
Spanish Fort, Alabama 36527 
 
12. GOVERNING LAW 
This Agreement shall be governed by the laws of the State of Alabama. 
 
13. ENTIRE AGREEMENT 
 
This Agreement constitutes the entire agreement between the parties and may only be modified 
in writing signed by both parties. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first above 
written. 
 
THE HAVEN, INC. 
 
 
By: _________________________ 

Michael Graham 
     Executive Director 
 
 
 
CITY OF SPANISH FORT, ALABAMA 
 
 
 
By: _________________________ 

Michael M. McMillan 
     Mayor 
 
 
ATTEST: 
 
 
_________________________ 
City Clerk 
 
 
STATE OF ALABAMA 
 
COUNTY OF BALDWIN 
 
I, ____________________, a Notary Public, in and for said County in said State, hereby certify 
that Michael M. McMillan and Rebecca a Gaines, whose names are signed to the foregoing 
instrument on behalf of the City of Spanish Fort, Alabama, a municipal corporation, and who are 
known to me, acknowledged before me on this day that, being informed of the contents of the 
instrument, they with full authority, executed the same voluntarily for and as the act of said 
municipality.       

 
Given under my hand and seal this ____ day of _______, 2025.     

 



 
___________________________________ 
Notary Public, Baldwin County, Alabama 
My Commission Expires:  ___________________ 
 

STATE OF ALABAMA 
 
COUNTY OF BALDWIN 
 
I, _______________, a Notary Public, in and for said County in said State, hereby certify that 
Michael Graham, whose name as Executive Director, of The Haven, Inc., an Alabama 
corporation, is signed to the foregoing instrument and who is known to me, acknowledged before 
me on this day that, being informed of the contents of the instrument, he as such officer and with 
full authority,  executed the same voluntarily for and as the act of said corporation.   
 

Given under my hand and seal this ____ day of _______, 2025.     
 
 
 

___________________________________ 
Notary Public, Baldwin County, Alabama 
My Commission Expires:  _________________   

 



RESOLUTION NO. 1476-2025   

 
A RESOLUTION AWARDING THE BID FOR THE SPANISH FORT 

COMMUNITY CENTER PARKING LOT PAVING PROJECT 
 

WHEREAS, the Mayor and City Council have determined that the lowest responsible and 
responsive bid submitted for the Spanish Fort Community Center Parking Lot Paving project was 
submitted by Asphalt Services, Inc; and       
 

WHEREAS, the City Council desires to award the bid for the Spanish Fort Community 
Center Parking Lot Paving project to Asphalt Services, Inc. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF SPANISH FORT, ALABAMA, AS FOLLOWS: 
 

SECTION 1.  The City Council awards the bid to Asphalt Services, Inc., for the Spanish 
Fort Community Center Parking Lot Paving project in accordance with the bid dated January 8, 
2025, with a base bid amount of $179,933.75, subject to the alternate set forth below.   

 
SECTION 2.  The City Council accepts Alternate No. 1 of said bid.  Based on the 

foregoing, the base bid amount of $179,933.75 is hereby adjusted by adding the amount of 
$27,980.00 to the base bid amount for Alternate No. 1.  As a result, the total amount of the bid 
awarded under this Resolution is $207.913.75. The Mayor is authorized to execute a contract with 
Waverly Construction of Alabama, L.L.C., subject to any changes deemed necessary by the Mayor.      

  
SECTION 3.  If any part, section or subdivision of this Resolution shall be held 

unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or 
impair the remainder of this Resolution which shall continue in full force and effect notwithstanding 
such holding.   
 

SECTION 4.  This Resolution shall become effective immediately upon its adoption. 
 

ADOPTED AND APPROVED this ____ day of _________, 2025.             
 
 
 

____________________________ 
             Michael M. McMillan   

                                                                                                                       Mayor 
 
 
 
ATTEST: 
 
 
 
___________________________ 
Rebecca A. Gaines, CMC 
City Clerk 



RESOLUTION NO. 1477-2025   
 

A RESOLUTION AWARDING THE BID FOR THE VOIP TELEPHONE 
SYSTEM FOR THE CITY OF SPANISH FORT 

 
WHEREAS, the Mayor and City Council have determined that the lowest responsible and 

responsive bid submitted for the VOIP Telephone System for the City of Spanish Fort was 
submitted by C Spire Business; and       
 

WHEREAS, the City Council desires to award the bid for the VOIP Telephone System for 
the City of Spanish Fort to TekLinks, Inc. d/b/a C Spire Business. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF SPANISH FORT, ALABAMA, AS FOLLOWS: 
 

SECTION 1.  The City Council awards the bid to TekLinks, Inc. d/b/a C Spire Business, 
for the VOIP Telephone System for the City of Spanish Fort in accordance with the bid dated 
November 26, 2024, which is attached as Exhibit 1.   

 
SECTION 2.  If any part, section or subdivision of this Resolution shall be held 

unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or 
impair the remainder of this Resolution which shall continue in full force and effect notwithstanding 
such holding.   
 

SECTION 3.  This Resolution shall become effective immediately upon its adoption. 
 

ADOPTED AND APPROVED this ____ day of _________, 2025.             
 
 
 

____________________________ 
             Michael M. McMillan   

                                                                                                                       Mayor 
 
 
 
ATTEST: 
 
 
 
___________________________ 
Rebecca A. Gaines, CMC 
City Clerk 

























































































































































































RESOLUTION NO. 1478-2025  
 

A RESOLUTION AWARDING A BID FOR THE SPANISH FORT TOWN CENTER 
PICKLEBALL COMPLEX  

 
 WHEREAS, the Mayor and City Council find that the lowest responsible and responsive 
bid submitted for the construction of Spanish Fort Town Center Pickleball Complex in the City of 
Spanish Fort was submitted by Harris Contracting Services, Inc., doing business as Harris General 
Contractors; and 
 

WHEREAS, the City Council desires to award the bid for the Spanish Fort Town Center 
Pickleball Complex to Harris Contracting Services, Inc., doing business as Harris General 
Contractors, in accordance with its bid received on January 16, 2025.            

 
NOW, THERFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF SPANISH FORT, ALABAMA. AS FOLLOWS: 
 
SECTION 1.  The City Council awards the bid to Harris Contracting Services, Inc., doing 

business as Harris General Contractors, for the construction of the Spanish Fort Town Center 
Pickleball Complex in the City of Spanish Fort in accordance with the bid dated January 16, 2025, 
with a base bid amount of $693,000.00.  The Mayor is authorized to execute a contract with Harris 
Contracting Services, Inc., doing business as Harris General Contractors, for the construction of the 
project, subject to any changes deemed necessary by the Mayor.      

  
.  SECTION 2.  If any part, section or subdivision of this Resolution shall be held 

unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or 
impair the remainder of this Resolution which shall continue in full force and effect notwithstanding 
such holding.   
 
   ADOPTED and APPROVED this _____ day of _______, 2025       
 
 
 

__________________________________                                                     
                                             Michael M. McMillan  

                Mayor 
 
 
 

ATTEST: 
 
 
 
___________________________ 
Rebecca A. Gaines, CMC 
City Clerk 
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January 16, 2025 

Mayor Michael McMillan 

City of Spanish Fort 

7361 Spanish Fort Boulevard 

Spanish Fort, AL. 36527 

RE: Spanish Fort Center Pickleball Complex 

Mayor, 

Attached, please find the bid tabulation for the above referenced project.  Bids were received on 

January 16th, 2025, from the following: 

• S.C. Stagner Contracting, Inc.

• Harris General Contractors

• Jim Cooper Construction, Inc.

• PL Russell, LLC

• Blade Construction, LLC

The bids were received as followed: 

1. S.C. Stagner Contracting LLC submitted a bid of $836,038.00. There were no discrepancies

found in their bid.

2. Harris General Contractors submitted a bid of $693,000.00. The amount read aloud at the

bid opening and listed on the bid form was $698,000.00, but upon review of the bid

packages we discovered a hand written note on the back of the envelope stating “deduct

5,000.00 (Five Thousand)”, effectively reducing the final bid price to $693,000.00.

3. Jim Cooper Construction submitted a bid of $844,142.00. There were no discrepancies

found in their bid.

4. PL Russell, LLC submitted a bid of $789,383.00. There were no discrepancies found in their

bid.

5. Blade Construction LLC submitted a bid of $812,460.50. There were no discrepancies

found in their bid.

Exhibit 1
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All bidders were found to have met the licensing and previous project experience requirements 

for the project and included the required bid bond and acknowledgement of addenda. 

 

Considering the above information, we respectfully recommend that the City of Spanish Fort 

award this project to Harris General Contractors for the low bid amount of $693,000.00. 

 

 

If you have any questions or need additional information, please let me know.  

 

Sincerely, 

THOMPSON ENGINEERING, INC.  

 

 

Nick Combs, P.E. 

Project Engineer 



 RESOLUTION NO. 1479-2025 
 

A RESOLUTION AUTHORIZING THE MAYOR OF THE CITY OF 
SPANISH FORT, ALABAMA, TO ENTER INTO AN AGREEMENT FOR 
THE ACQUISITION OF CERTAIN REAL PROPERTY LOCATED WITHIN 
THE CORPORATE LIMITS OF THE CITY OF SPANISH FORT 
 
WHEREAS, the owner of certain real property located within the corporate limits of 

the City of Spanish Fort, Alabama, has been in discussions with the City regarding the sale of 
certain real property to the City of Spanish Fort to be used for municipal purposes; and 

 
WHEREAS, the Spanish Fort City Council is willing to purchase the property subject 

to certain terms and conditions to be set forth in the Agreement between the parties. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF SPANISH FORT, ALABAMA, AS FOLLOWS: 
 

SECTION 1.  The Mayor of the City of Spanish Fort is hereby authorized to enter into an 
agreement for the acquisition of certain real property located in Battle’s Wharf Subdivision in the City of 
Spanish Fort.  The proposed Contract of Purchase and Sale is attached as Exhibit 1, subject to any 
changes deemed necessary by the Mayor. 
 

SECTION 2.  The Mayor of the City of Spanish Fort is hereby authorized to execute on behalf 
of the City any and all documents deemed necessary to acquire the subject property.  The Mayor is also 
authorized to expend such funds as may be necessary to acquire the property and pay all closing costs 
and due diligence costs.  
 
   SECTION 3.  This Resolution shall become effective immediately upon its adoption. 
 

Adopted and approved this _____ day of _____________, 2025. 
 
 
 

                                                               
                   Michael M. McMillan 

             Mayor 
 
ATTEST: 
 
 
 
___________________________ 
Rebecca A. Gaines  
City Clerk 
 
 



 
 
 

Exhibit 1 
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